
Assessment Policy 
for IB-DP

This policy should be read in conjunction with the following documents: 
 1. Admittance Guidelines to ICS IB Diploma Programme (Posted on the
        school’s website) 
 2. ICS IB Language Policy (Posted on school’s website) 
 3. General regulations for students and their legal guardians publication by
        the IBO (Posted on the school’s website ) 
 4. Student/Parent Handbook (Posted on the school’s website)
 5. Academic integrity policy ( Posted on the school’s website)



2

TABLE OF 
CONTENTS

1. Introduction & Raison D’être……………………….............…………………………...
2. Mingling Different Assessment Methods and Tools …………...........………………
3. Effective assessment and evaluation: The Basis of Our Approach……..................
4. Assessment Related Directorial Procedures………………………………...........…..
5. Assessment Composing Procedures…………....…………….........……………..…..
6. Grading and Marking………………………………………………...........……............
7. Facilitator Performance Indicators and Related Procedures ……….……...........….
8. Examinations and Different Assessment Types………….…………..........…….……
9. The Crucial Importance of Appropriate / Timely Recording and Reporting........….
10. IB Diploma Program (DP) Grading and Reporting…………………….............……
11. Extended Essay and Theory of Knowledge Grading………............……………….
12. IB DP Subject Grading………………………………................………………………
13. Steering Committee Members…………...........………………………………………
Bibliography……………………………………..............…………………………………..

ICS Assessment Policy For IB-DP                                                                                                                                            
Revised Feb 4 2021 



3 ICS Assessment Policy For IB-DP                                                                                                                                            
Revised Feb 4 2021 

1. Introduction 
Our school’s mission, vision, values, and guiding statements converge to a student-
centered learning and teaching environment where the student is the main player guided 
by a facilitator and not taught by a teacher.

Today, students need a Passionate, Relevant and Attitude Approach by their facilitators 
to break all the remaining virtual walls between them and the students, walls that will 
prevent them from becoming genuine global minded and culturally diverse leaders of the 
challenging 21st century that is waiting for them for a crucial confrontation. 
Based on the above, we believe in International Community School that assessment with 
all its aspects and approaches is an integral part to our facilitating and learning process. 
The aim of this policy is to establish the appropriate basis on how assessment is invested 
properly to ensure effective student attainment. 

Assessment with its two main interfaces (Summative and Formative) is a major function 
integrated within the facilitating and learning process, a function based on the constant 
collection of measurable data on student understanding and achievement. 

Appraisal, recording and reporting represent the three major milestones of this crucial 
process of analyzing and interpreting data collected through assessments. 
In order to ensure the effectiveness of our learning and facilitating environment, formative 
and summative assessments are appropriately and parallelly implemented to promote 
effective and simple differentiated learning to make sure that all students without exception 
are achieving the required learning objectives. We always have the tendency to mingle the 
formative and summative assessment to make sure to appraise the students properly and 
fairly, knowing that summative assessment is just a tool to assess and never the objective.
 
The term Assessment within our unique personalized learning environment refer to 
the various processes by which student achievement and progress can be evaluated. 
Assessment approaches and tools may include quizzes, tests, examinations, practical 
assignment, investigative and research work, inquiry-based projects, presentations, 
portfolios and interactive oral work. 

2. Mingling Different Assessment Methods and Tools 
Our school adopts different methods and tools of assessment, all of them ensuring the 
hidden and valuable formative interface needed to be fair and just with our students. 
Furthermore, in order to monitor student progress and allow students to achieve to their 
potential, the different methods and tools of assessment serve only as a main tool to achieve 
the students’ learning objectives and not the other way around.  Kindly, we are citing below 
the most important and commonly used assessment methods and tools in our school: 

Ante-assessment: Facilitators assess students’ prior knowledge and skills using different 
methods (mainly formative based oral, written, interactive activity-based approaches) 
before beginning a new unit of work or learning experience.

Formative Assessment: On-going and regular assessment take place during the 
facilitating and learning process using different diverse methods to inform facilitators and 
students about the learning progress.     

Summative Assessment: takes place at the end of a task, chapter or unit and is generally 
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pre-planned for and scheduled in advance.

One Subject Called Knowledge Assessment: This process involves a mutual parentship 
between all subjects’ facilitators and students in peer and combined preparation of all the 
major assessment tools and later in c0mbined and parallel assessing tasks.  

Self-assessment: This process involves student self-reflection and examination of their 
own thought processes. Students discuss their Termly reports and assessments on a one-
to-one basis with the IB-DP Coordinator. This meeting involves reviewing facilitator analysis 
of student performance, reflecting on student course strengths and areas for improvement, 
and setting the next steps and term milestones based on this analysis.  

Peer Assessment: Peer assessment is a vital part of the facilitating and learning process 
and it is a major part of our summative assessment. Examples of peer assessment vary from 
the mutual usage of ManageBac and Edmodo, in class pair-work, judging and debating 
techniques or oral commentary on presentations—many of which will be intermediated and 
facilitated by the facilitator. 

Self – Governed Assessment Tools Preparation: IB DP II Students take a major role in 
co-preparing with their facilitators the rubrics and marking schemes for the IB DP I students 
and vice – versa for the IB DP I Students.  

Student progressive mingled formative/summative assessment and trans-disciplinary 
evaluation serve 6 major objectives: 

1. To measure student achievement of academic knowledge/skills and curricular 
standards.   

2. To provide CMT Feedback (Constructive, Measurable and Timely) information to 
facilitators and administrators to improve instructional practices and meet student 
needs, based on walkthroughs and classroom observations, along with facilitators’ 
portfolios audit sessions. 

3. To appraise and monitor the effectiveness, efficiency of the implementation of the 
IB curriculum and learning outcomes in our school, based on collaborative learning/
planning techniques leading to One Subject Called Knowledge within a complete 
Horizontal Integrative Academic Interface.  

4. To make sure that the IB learner profile traits are nurtured daily within our students, 
reminding here that the IB Learner Profile traits is a major layer within our Curricular 
Approach.  

5. To publish results of the assessment (that is, subject grades within the report card) 
representing a sufficiently high level of reliability, appropriate to a recognizable university 
entrance qualification.

6. To reflect the IB DP crucial elements of international-mindedness, creativity, innovation, 
self-governance, one subject called knowledge as crucial elements wherever possible, 
by avoiding cultural bias, and by making appropriate allowance for students working in 
their second language.

3. Effective assessment & evaluation: The Basis of our approach 
International Community School believes that effective evaluation and assessment represent 
the basis and structural framework needed for facilitators, parents, school administrators 
and students to set clear boundaries with regard to expectations with regard to assessment. 
Our school will endeavor to follow the below guidelines.
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• Assessment and evaluation procedures align with the intended learning outcomes of 
the curriculum. These procedures must tackle all outcomes in depth by covering the 
breadth and the depth of all learning material as per the curricula. 

• Assessment measures and instruments are based on a structured mingling process 
of both formative and summative assessments, making sure that even the summative 
assessment tools are based on a formative assessment approach. 

• Student assessment includes measures to assess student character and personality 
based on 10 personality / character traits daily formative evaluation process by the 
facilitators. 

• The main means of assessing student attainment and decisive subject grades should be 
based on the professional judgment of experienced facilitators, supported by statistical 
grading reports and based on clear mark schemes and rubrics.  

• Usage of different assessment methods and mingling formative and summative 
assessment in all types of evaluation are used to measure and screen learning to make 
sure that the students are ready for internal and external assessments. 

• Self-Reflection, Mutual-Reflection and Judging, Combined Preparation of Assessment 
Tools and CMT Frequent feedback represent an ongoing integral part of the learning 
environment and spiral cycle. 

• Facilitators provide progressively and frequently suitable, expressive, and intense CMT 
feedback to advance the student learning process. 

• Providing differentiated support for students who face learning difficulties and higher 
levels of challenge for more able students via an effective SEN Dept. and SENCOs, and 
within a complete induction and inclusion strategy  

• Introducing more opportunities for students to work independently and collaboratively to 
undertake problem solving, research, and present their outcomes via CMT (Constructive, 
Measurable and Timely) interactive feedback sessions and peer- and self-assessment 
techniques.

• Making effective use of assessment for learning to check key points during the lesson 
that all students fully understand the intended learning via reinforcing the formative 
assessment, CMT Feedback Interactive Sessions. 

• Having Facilitators in our school and not teachers since we need to just facilitate the 
query for knowledge to our students. 

• Implementing student-centered facilitator’s summative evaluation system based on 7 
performance standards (Assessment, Pedagogical and Instructional Implementation, 
Pedagogical and Instructional Planning, Learning Milieu, Communication, Proficiency 
and Expertise, Professional Development).

• Implementation of newly designed rubrics as the measuring scale of their learning 
skills like knowledge, understanding, application, critical thinking, innovation, analytical 
reasoning and decision making.

• Students taking part in assessment procedures via an effective peer and self-assessment 
techniques conducted in their classrooms.  

• Facilitators facilitate the inquiry of knowledge and acquisition of skills to our students by 
teaching one subject called “Knowledge” with real life relevant topics and within a nee 
multi – layered curricular approach. 

4. Assessment Related Directorial Procedures
All summative assessments in International Community School adhere to the guidelines 
below when administered to students;

• Facilitators will design questions for test/exam, some and not all of those procedures 
(mainly formative based) will be based on a combined effort between facilitators and 
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students based on the leadership character trait and self -governance approach. 
• Summative Test and Exam preparation and writing is done in private at school. No 

copies hard or digital should be left unattended, or discarded in a way that may leave 
them available to others.

•  The dept. coordinator reviews and confirms the assessment while ensuring the following:
-  A differentiated marking scheme is formulated.
-  The test/exam time frame including a 5-10-minute slot for students to read the test/

exam for any questions and to revise their work and make sure that it is suitable and 
realistic for the students. 

-  All test/exam items are labeled with the assigned and targeted themes.
• All copies of completed and printed assessments need to be placed in a sealed cover 

that is obviously marked and sited under lock-and-key.
• The sealed cover will be released only at the time the assessment is scheduled to 

take place and only to a pre-designated administrator, this process will be supervised 
closely by the IB – DP Coordinator.

•  Once completed, it is immediately placed in an cover that is sealed and marked 
accordingly, then returned to be stored under lock-and-key.

•  The cover is released only to the designated facilitator to correct the assessment, the 
process of which should be done on campus in the assessment archiving and control 
room and supervised by the IB – DP Coordinator who plays the role of Exams and 
Assessment Coordinator for all summative tests, exams and weeklies. 

•  All exams should be corrected based on the approved marking scheme, and all exams 
corrections will be checked by the school’s grading check committee presided by the 
IB – DP Coordinator or the CAS Coordinator. 

•  The scores are then sent to be reviewed and checked by the subject coordinator and 
by the IB – DP Coordinator who will recruit two other facilitators for a related audit and 
spiral re-correction.  

•  The assessments remain in their covers under lock-and-key until the final grades are 
released.

•  The integrity of all summative assessments has to be maintained at all times; a crucial 
process monitored closely and efficiently by the IB – DP Coordinator. 

•  After the Exam/Test/Weekly: 
-  Facilitators post the grades on the school’s website, with appropriate CMT feedback 

and fruitful/helpful comments.  
-  Facilitators review and mutually correct the exam/test/weekly with the students and 

identify the common mistakes and address them in class, based on the mutual 
partnership and self – governance approaches. 

-  All of the above procedures should be completed within 3 to 4 days.

5. Assessment Composing Procedures
All summative assessments administered in our school adhere to the major and essential 
guidelines mentioned below;

• Questions and problems should align always with the learning objectives communicated 
to students, and covering all aspects of the IB externals’ assessment rules and strategies. 

• All related assessment items should be aligned onto the different levels of the Bloom’s 
taxonomy and should be guided by One Subject Called Knowledge Approach 
reinforcing complete horizontal integration between all subjects. 

• Assessment lengths should be appropriate and be completed within a set time frame.
• Assessments do not represent the main objective, they are only meant to assess student 

understanding and acquired level of knowledge and skills.  
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• Challenging problems and questions should only institute a minor part of the assessment 
as to assess student application of knowledge/skills and their giftedness within an 
individual subject/topic area. 

6. Grading and Marking
Grading and marking from an integral part in the crucial process of ensuring a fair 
assessment process for our students. The facilitator performance indicators represent the 
main motor drive of the integrity and the insurance of the fair grading and marking. The 
assessment policy, the Extended Essay guide, academic integrity policy, CAS support and 
workshops for staff and students represent the guidelines and basis of the Fair Grading 
and Marking needed in our Self – Governed School Habitat.    

7.Facilitator Performance Indicators and Related Assessment Procedures 
The formative assessments that facilitators are required and encouraged to implement at 
the school include daily observations, portfolios, orals, textual analysis, rubrics, checklists, 
self-evaluations, peer assessment, record keeping, concept/exit questions, papers/essays/
written tasks and the personality/leadership traits assessment tools.  These evaluations are 
ongoing and are used to provide almost daily immediate and timely CMT (Constructive, 
Measurable and Timely) feedback to refine and adjust instructional strategies and student 
understanding during the learning process. The types of formative assessment that are used 
within each of the curricular areas vary. The Formative assessment represents 20% of the 
daily average per term, this overweight formative assessment input reflects the importance 
of the formative assessment tools within a daily formative assessment drive crucial to the 
differentiated and students centered learning and teaching environment success.  
The summative assessments that are used including unit/chapter tests, weeklies, final 
examinations, diagnostic tests, mock exams, and achievement tests. These assessments 
are administered periodically and in line with each subject/grades’ yearly and unit planning 
but approximately every 6-8 weeks. These evaluations are implemented to gauge student 
understanding of a set of content standards at a particular point in time. 
Weeklies are conducted in one subject per week (one weekly per subject per term). A 
schedule is published each term. The “weeklies”, together with a class work assessment 
(incorporating projects, class work, homework, orals and written assignments, as well as 
a `personality-leadership assessment’), and a summative assessment at the end of each 
term, is used to provide a termly progress evaluation.
These termly progress sheets, along with the comparative charts, the IEPs (Individualized 
Educational Plans), SIRPs (Summarized, Individualized Remedy Plans), in depth formative/
summative assessment sheets analysis by class, and the comparative sheets with the 
predicted grades given at the beginning of the year represent the back bone and the simple 
evidence that the vast majority of our students will make better than expected progress in 
relation to individual starting points and curriculum standards. 
Last but not least, the school follows the deductive summative and reflective formative 
method, where all summative assessment tools are deduced from the reflective aspect of 
the formative assessment reflective tools and vice – versa. 

Based on the above descriptive explanation, the facilitators administer, mingle and interpret 
formative and summative forms of assessments to gauge student learning.  All facilitators 
abide by the following regulations with respect to their professional duties and in addition to 
the schools’ professional code of conduct and learning community guidelines. Facilitators 
will;

• Appropriately use formative assessment and other relevant student data to reflect upon 
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what has been facilitates, and ensure the students’ participation in some of the Formative 
assessment related tools’ preparation, believing in the self-governance methodology 
and approach. 

• Analyze and Interpret termly and bi-weekly student performance related data with 
respect to ability and achievement to notify, adjust, and regulate instructional practices. 

• Examine at least bi-weekly individual student progress and subsequently utilizes 
students results to differentiate instruction and/or provide further student support and 
follow-up

• Provide CMT feedback on assessments to students that supports them in adjusting 
their learning strategies and refining their knowledge and understanding.

8. Examinations and Different Assessment Types  
In International Community School there are different products and support that students 
are involved in the preparation of the different artifacts which are assessed. Those products 
are guide-lined in the points below: 

• Homework: students are highly advised to work at home 45 minutes per subject via 
tasks assigned to them via their facilitators.  The Homework component represents the 
biggest portion of the character/personality assessment that represents 20% of the 
general daily average, 

• Projects. Presentations, debates and portfolios: represent between 10 & 20 percentage 
of the daily average based on the subjects’ requirement. This assessment method is 
used to prepare students for their final projects or portfolios (IAs & EAs) to be sent to IB.

• Quizzes (Oral and Written):  based on one section or concept represent 5 to 10% of 
the daily average, Its questions are always unintended; this type of approach is crucial 
in enhancing the IB learner profile traits( Critical Thinking, Risk Taking , independent 
learner) within our students. 

• Tests (Oral and Written): represent 20% of the daily average, and they are based on 
one chapter or one unit, the facilitators and the school admin always plan and schedule 
them before time. The tests questions’ indirect nature nurture the critical thinking skills 
of our students needed to acquire the IB learner profile traits. 

• Mid-Terms (Written and Table Rondes): embodies 35% of the daily average. They are 
based on more than 1 chapter or unit, always pre-planned. This summative assessment 
method and approach are based on the concept of mini-mocks needed to assist in 
preparing the students for their externals and mock examinations.  

• Term Exams: IB DP Year I students conduct 3 term exams for the 3-term structure in DP 
Year I. In DP Year II students overgo 2 mocks, one in December of DP Year II and the 
second one in March of DP Year II.

9. The Crucial Importance of Appropriate / Timely Recording and Reporting 
We Firmly believe that mutual partnership between parents, students and school is one 
of the crucial layers of our multi-layered curricular approach. Also, to make sure that this 
mutual partnership is permanent and fruitful we follow many strategies that are summarized 
below: 

1.Monthly IB DP Coordinator – Parents – Student Meetings: During those meetings the 
academic evolution of our child will be debated, and necessary actions will be taken to 
solve any foreseen academic issues related to our child. 

2.Non-Scheduled IB DP Coordinator – Parents – Student Meetings: Facilitators main duty 
consist in reporting to the IB DP coordinator any academic worry or issue related to 
our child, and based on that, the coordinator will call the parents and the student for a 
meeting to solve the academic concern. If necessary, the related subject facilitator will 
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be present to.  
3.School’s Website: Believing and Implementing always transparency in all our tasks as 

a school. all grades are posted on the School website after 72 hrs of the assessment 
date, with related remarks and CMT feedback. The website is fully accessible by the 
parents and the student. Furthermore, the website contains all related deadlines and 
events.

4.Parent – Facilitators Conference: At least 3 Parent Facilitators Conferences are held per 
year. The main objective of those conferences consists of facilitators reporting to the 
parents and the student their academic performance and discussing and solving any 
related concerns. 

5.IB DP Coordinator – Parent – Student Gathering: The aim of this gathering, held at 
the beginning of DP year I and DP year II, is to provide parents and students with 
all deadlines, general IB rules, academic honesty rules, and important assessment 
strategies. This gathering is conducted by the IB DP Coordinator who uses a concise 
and interactive presentation followed by a Q&A session.

6.Admission IB DP Coordinator-Parent-Student Meetings: Two admission related meetings 
are held, one before the IB entrance exam and one afterwards. During the first meeting, 
the IB DP coordinator explains to the parents and the student the different IB related 
rules and regulations including the school’s language policy. During the second meeting 
the student is accepted to IB, the coordinator focuses more on the assessment policy 
related rules.  IB related guidance information posted on the school’s general web site 
that will enable parents to be informed dynamically of all schools’ related events and 
procedures. 

10-Standardization of Assessment of Students’ Work
Where more than one class follows the same course of study, standardization procedures 
are used to ensure consistency across the department. This includes the expectation that 
teachers will use a common test and exchange student work for comparative marking 
and moderation. Teachers are expected to meet regularly to discuss evaluation and mark 
schemes, swap papers from different sections for evaluation, double mark, and use other 
strategies to ensure students are receiving the most thorough feedback possible.

11-IB Diploma Program (DP) Grading and Reporting
IB DP attainment grades on student reports are documented in the form of percentages. 
The IB DP grades use a scoring scale of 1 to 7, allowing students and parents to determine 
how well students are doing when measured against IB criteria in each subject. Grades 
given on reports are the teacher’s estimate of how well each student has mastered the 
essentials of the subject.
The assessment instruments used to obtain the grade will vary from subject to subject: 
depending on the course the grade may be based on quizzes, tests, laboratory reports, 
projects, papers, oral presentations, and group work. The following table translates the DP 
scoring rubric to percentages to assist with calculated grades.

12-Extended Essay and Theory of Knowledge Grading
For the Extended Essay and components of the Theory of Knowledge Course, whenever the 
full rubric for each component is used to grade an assessment, use the following scoring 
range to translate the DP grade into percentages.
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IB Rubric Extended Essay, Theory of 
Knowledge Paper or Essay Grade ICS Score Range

A 90 - 100%
B 80 - 89%
C 70 - 79%
D 60 - 69%
E Below 60%

13-IB DP Subject Grading
Percent Based DP

Scale Description of Scale

96-100% 7 A deep and thorough understanding of the required knowl-
edge and skills, and the ability to apply them faultlessly in a 
wide variety of situations. Consistent evidence of analysis, 
synthesis and evaluation where appropriate. The student 
consistently demonstrates originality and insight and always 
produces high quality work.

90-95% 6 A consistent and thorough understanding of the required 
knowledge and skills, and the ability to apply them almost 
faultlessly in a variety of situations. Consistent evidence of 
analysis, synthesis and evaluation where appropriate. The 
student consistently demonstrates originality and insight and 
produces high quality work.

80-89% 5 A consistent and thorough understanding of the required 
knowledge and skills, and the ability to apply them in a wide 
variety of situations. Consistent evidence of analysis, synthesis 
and evaluation is shown. The student generally demonstrates 
originality and insight.

70-79% 4 A consistent understanding of the required knowledge and 
skills, and the ability to apply them in a variety of situations. 
The student generally shows evidence of analysis, synthesis 
and evaluation and occasionally demonstrates originality and 
insight

60-69% 3 A good general understanding of the required knowledge 
and skills, and the ability to apply them effectively in normal 
situations. There is occasional evidence of the skills of 
analysis, synthesis and evaluation.

50-59% 2 Limited achievement against most of the content area 
learning expectations, or clear difficulties in many areas. The 
student demonstrates a limited understanding of the required 
knowledge and skills and is only able to apply them fully in 
normal situations with support.

**Below 50% 1 Minimal achievement on any of the content area learning 
expectations. The student is not prepared to access 
knowledge and skills for the next level of learning.

** Individual Learning Plans should be developed for each student below 60%
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14-Predicted grades
Individual subject teachers give an educated judgement based upon student performance 
up to that point of how a student is likely to succeed in the final IB exam. They are viewed as 
a best reasonable case scenario of ability. They should be as accurate as possible and not 
aspirational. Over-prediction and under-prediction are not helpful in assessing progress 
within the IB Diploma. 
IB predicted grades are calculated using the Excel spreadsheet made available by the DP 
Coordinator. 20% of the predicted grade is based on student performance in the ICS tests 
in Grades 11 and 12, 30% from the end-year Grade 11 examination. The remaining 50% is 
determined by the mock examination in Grade 12.
A predicted IB grade, collected at the end of the Junior year, for internal use only by the 
student to do preliminary university research.
An official IB predicted grade, collected in the Senior year, which is often used in the 
university admission process.
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