
International Community 
Schools Language Policy

The document outlines the fundamental values, principles, and practices that 
pertain to language learning and development at ICS.  It provides a general 
overview of the main components and implementation practices adopted by the 
school to develop the students’ core linguistic skills.
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The International Baccalaureate Mission Statement
The International Baccalaureate aims to develop inquiring, knowledgeable and caring 
young people who help to create a better and more peaceful world through intercultural 
understanding and respect. To this end the organization works with schools, governments 
and international organizations to develop challenging programs of international education 
and rigorous assessment. These programs encourage students across the world to become 
active, compassionate and lifelong learners who understand that other people, with their 
differences, can also be right.

International Community Schools’ Mission Statement
ICS provides a safe, friendly learning environment where lifelong learners follow an 
international curriculum which promotes academic excellence and nurtures key values and 
competences in our global minded, future leaders.

IB Learner Profile
Inquirers: We nurture our curiosity, developing skills for inquiry and research. We know how 
to learn independently and with others. We learn with enthusiasm and sustain our love of 
learning throughout life.
Knowledgeable: We develop and use conceptual understanding, exploring knowledge 
across a range of disciplines. We engage with issues and ideas that have local and global 
significance.
Thinkers: We use critical and creative thinking skills to analyse, and take responsible action 
on complex problems. We exercise initiative in making reasoned, ethical decisions.
Communicators: We express ourselves confidently and creatively in more than one language 
and in many ways. We collaborate effectively, listening carefully to the perspectives of 
other individuals and groups.
Principled: We act with integrity and honesty, with a strong sense of fairness and justice, 
and with respect for the dignity and rights of people everywhere. We take responsibility for 
our actions and their consequences.
Open-minded: We critically appreciate our own cultures and personal histories, as well as 
the values and traditions of others. We seek and evaluate a range of points of view, and we 
are willing to grow from the experience.
Caring: We show empathy, compassion and respect. We have a commitment to service, 
and we act to make a positive difference in the lives of others and in the world around us.
Risk-takers/Courageous: We approach uncertainty with forethought and determination; we 
work independently and cooperatively to explore new ideas and innovative strategies. We 
are resourceful and resilient in the face of challenges and change.
Balanced: We understand the importance of balancing different aspects of our lives—
intellectual, physical, (spiritual) and emotional— to achieve well-being for ourselves and 
others. We recognize our interdependence with other people and with the world in which 
we live.
Reflective: We thoughtfully consider the world and our own ideas and experience. We work 
to understand our strengths and weaknesses in order to support our learning and personal 
development.

Introduction
This policy is aimed at establishing the fundamental components and guidelines that 
govern the process of learning and teaching languages at ICS. We view multilingualism 



3 1/10/2021

[International Community Schools
Language Policy]                                                                      

 January 10, 2021

as an essential tool that enables our young learners to better understand the world 
from an intercultural perspective. For this purpose, this policy has been developed in 
accordance with the major principles of the International Baccalaureate program to outline 
our perspective on language learning and delineate the significant values and aspects 
pertinent to language acquisition and promotion.
The points in this policy explain what we prioritize and strive toward. The current practices 
at ICS may not reflect all the principles and values enclosed within this policy, but we will 
endeavor genuinely to implement all the main values and principles. We view language 
learning and development as a continuous, dynamic progression that all educators, 
students, and parents have to contribute responsibly and effectively to its success.

Philosophy of Language Teaching and Learning
When we study human language, we are approaching what some might call the ‘human 
essence,’ the distinctive qualities of mind that are, so far as we know, unique to man.
(Chomsky 1972)

At ICS we establish an inspiring and appealing multilingual context where English is the major 
language of instruction. We perceive language as an essential means for understanding the 
world and adding meaning to it. We believe heart and soul that students are individually and 
culturally different inasmuch as their experiences, competencies, interests, and preferences 
are multifarious. Hence, we are totally convinced that the new world, along with its rapid 
transformations in society and technological advancements, necessitates exceptional and 
effective linguistic and communicative skills that are critical factors in enhancing a global 
mindset, which in turn qualifies students to be socially, culturally, and globally aware. For 
ICS, multilingual speakers and writers are more equipped and more capable individuals 
that are prepared to face the challenges and prospects in a rapidly changing world. Since 
our students come from different backgrounds and cultures, we strongly believe that this 
diversity is an intrinsic asset to our school, and it is an opportunity for us to cherish the 
development and promotion of language and communication on a school-wide scale. 
As a school, we highly value:

•  accomplished and articulate readers, speakers, writers, listeners, and presenters;
•  self-reliant, interpretive, and inquisitive learners capable of producing profound 

reflections and high levels of thought both in speaking and writing;
•  a balanced and robust English curriculum with a wide variety of materials, resources, 

and tools aimed at providing diversified learning experiences and opportunities; 
•  learning experiences and opportunities that promote ongoing, progressive development 

of language skills; 
•  language development in a holistic fashion, where all teachers, not just language 

teachers, are facilitators and promoters of language learning;
•  a safe learning environment that encourages individual contributions and promotes 

initiatives;
•  authentic learning experiences that develop and instill deep-rooted linguistic 

competencies.
ICS is firmly dedicated to providing access to effective and balanced learning experiences 
to master the Arabic language (the mother tongue of most students), something that enables 
students to develop their linguistic skills and enhance their awareness of the Arabic culture 
and heritage. Just as important to ICS is the native language acquisition, where each 
student has the right to have opportunities to preserve and nurture their mother tongue (s). 
We believe that learning the mother tongue is a crucial, facilitating factor for acquiring other 
languages.
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Languages at ICS
Situated in the UAE, the majority of the student population at ICS is Arab. Arabic is a 
compulsory subject for all students, regardless of their nationality. English is the major 
language of instruction with Arabic taught for non-Arab students at a basic level of 
complexity and depth. French is offered as an elective subject for grades 11 and 12. By 
the end of grade 12, students are required to read, write, and speak English and Arabic 
proficiently and effectively. The native language (Arabic) is used in teaching three subjects 
depending on the grade level: Arabic language, Islamic Studies and Social Studies.
At early stages, teaching and reinforcing the fundamentals of English language skills is the 
top priority at ICS, and Arabic language development is also emphasized and enhanced. 
English, Mathematics, Sciences, ICT, and other foundation subjects are delivered in English. 
Arabic Language, Arabic Social Studies, and Islamic Studies are taught in Arabic. For 
non-Arab students, the Arabic Social Studies is replaced with the subject Ministry English 
Social Studies and it is taught in English.
In secondary stage, all subjects are taught in English, excluding Arabic, French, and 
Islamic Studies. All students and teachers are expected and urged to use the language of 
instruction in the correspondent class. 
Consistent with ICS’s concern for and commitment to the promotion and development of 
English language, all teachers and students are not allowed to communicate, whether 
in speaking or writing, in Arabic. It is essential that in all classes where the language of 
instruction is English teachers and students avoid using other languages. We strongly 
believe that every teacher has a professional responsibility to contribute to the development 
and promotion of English language.
• Language A: language and literature

Students who wish to follow the IB Diploma Programme at ICS must take English A: 
language and literature. The Standard and Higher levels will be offered to accommodate 
the different proficiency levels and abilities of students.

• French Language
Students who wish to follow the IB Diploma Programme at ICS must take French as an ab 
initio SL subject if they have no previous background and knowledge. If students have a 
previous background of 2-3 years in French, they can opt for taking Language B where 
the standard and higher levels will be offered.

Native Language at ICS
Being the most commonly used language in our community, Arabic is a fundamental 
cultural component that encircles our students in their daily lives, social interactions, and 
cultural perceptions. For this reason, ICS highly acknowledges this fact and prioritizes 
the development and advancement of Arabic through the implementation of a variety of 
effective and appropriate strategies that are tailored to meet the linguistic readiness and 
conceptual understanding of students at each grade level.
In primary stage, students are taught the foundation skills of Arabic by specialized teachers. 
Arabic is a core subject, and ICS complies with the Ministry requirements in terms of the 
allocation of the number of lessons allotted to teaching Arabic.
In middle and secondary stages, the level of depth and complexity in teaching Arabic 
shapes up, where language is taught meaningfully and in context through miscellaneous 
strategies and techniques. Support to learning Arabic is achieved through the use of Arabic 
language in Islamic Studies and Arabic Social Studies, where students have learning 
opportunities to read, listen, speak, and write Arabic. 
Due to the sizable number of students with other native languages at ICS, it is difficult to 
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be able to employ specialized language teachers to teach all the mother tongues at the 
school. ICS commits to supporting and maintaining the other mother tongues whenever 
and wherever possible. The other native languages are supported and maintained through 
access to the community, through other students within the school, and most importantly 
within their families. Parents are always encouraged to use the native language with their 
children.

Additional Support for Languages
•  English: As an English medium school, ICS recognizes that not all students learn at 

the same pace or have similar learning abilities as regards languages. Accordingly, 
additional English support will be provided in the form of Reinforcement English Classes 
for those students who require extra help.

•  Arabic: Similarly, Reinforcement Arabic Classes are provided to students who are in 
need of additional support. Although Arabic is the mother tongue of the majority of the 
school population, a sizable number of students may lack the linguistic fundamentals 
of standard Arabic. In the Reinforcement Classes, Arabic Language teachers focus the 
core skills in reading and writing that students may lack.

•  French: French language is also supported through Reinforcement Classes where 
specialized teachers deliver remedial lessons to focus on the basic skills of the language 
and assist students that may encounter difficulties in some language areas.

Support for Special Education
Students who have special educational needs are supported by the language teacher and 
Special Education department staff. The special education teachers and the classroom 
teacher work hand in hand to implement the students to help students in their language 
development. Learning is differentiated in the classroom in a variety of ways. Students 
are individual assessed in their reading ability, organized into groups, book clubs, and 
literature studies. 
For the Gifted and Talented students, language teachers during the language lessons 
provide more complex, richer, and deeper activities and assignments that exceed the 
curriculum expectations and standards.

ICS Admission Policy and Language Proficiency
All prospective students need to sit for an English Entrance Exam before the school 
determines admissibility. The exam is grade level appropriate, and it is aimed at assessing 
the level of English proficiency in reading, vocabulary, standard conventions, and writing. 
Moreover, a face-to-face interview is conducted to assess the prospective students’ speaking 
and communication skills. To be admitted to ICS, students must meet the predetermined 
success criteria of English language proficiency level set for each grade level. 

Practices and Implementation
English is the predominant linking component across the curriculum, and the use of 
English is promoted in the most possible way in the school. Standard English instruction is 
provided to all ICS students. As a requirement within the core program at ICS, all students 
are taught English Language Arts aligned with the common core standards that target 
the following skills: reading, listening, speaking, writing, and media literacy. Students who 
opt for enrolling in the IB Diploma Program will have the opportunity to enroll in English A: 
Language and Literature. 
Language is taught in the appropriate and relevant context of the units of inquiry and is 
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the foundation of a regular, concentrated aspect of literacy. Each unit of inquiry targets a 
particular set of essential theme(s) or topic(s), language area skills, individual/group/class-
based tasks, assessments, and trans-disciplinary activities and correlations. The holistic 
approach in planning the units of inquiry places an emphasis on making students more 
globally minded learners.
Students are exposed to a variety of fiction and nonfiction texts and other forms of language 
contexts that allow them to practice and acquire the core language skills. Students analyze 
these contexts and produce various spoken and written articulations that reflect their 
understanding and interpretation. 
In teaching English language, ICS’s main objectives are to:

• develop students’ critical thinking, problem solving, and creative skills;
• incorporate a variety of text types covering historical, social, and cultural contexts within 

a balanced, well-sequenced, robust, and comprehensive curriculum;
• hone students’ oral and written communication skills;
• urge students to link the themes and concepts within texts to real-life contexts in a 

meaningful and authentic fashion;
• develop students’ skills in collaboration, global and cultural awareness, and civic 

literacy and citizenship;
• improve students’ writing skills in different genres;
• enhance students’ research skills in gathering and synthesizing information;
• augment students’ skills in analyzing and presenting information embedded in media 

works;
• learn and interact with various forms of texts to complete directed assignments and 

discuss ideas, perspectives, and arguments;
• complete assessments-based assessments;
• create students’ sense of ownership through the encouragement and promotion of 

independent reading and self-study.
The sequential progression and continuum within the English curriculum ensures the 
cumulative and smooth language development. Due to the different proficiency levels among 
students, the curriculum is designed in a differentiated way that meets the individualized 
needs of students. In English classes, teachers implement effective differentiation strategies 
and methods that accommodate students of all capabilities. 

Alignment with IB Learner Profile
In teaching English, our instructional approach and curriculum implementation support 
the fundamentals embedded in the IB Learner Profile. Language is the route to acquiring 
knowledge and necessary learning skills. The ultimate learning outcomes and skills we 
strive to develop in our young learners are explicitly aligned with the IB Learner Profile:

• Inquirers: students use language to actively acquire knowledge by posing questions, 
problems, and/or scenarios. Students are immersed in learning experiences that are 
aimed at language usage in exploring ideas and concepts.

• Knowledgeable:  students learn the fundamental linguistic and syntactic structures in 
the language areas. They gain knowledge through exposure to different text genres 
and styles.

• Thinkers:  students analytically and critically think about topics or concepts of universal 
significance and express their thoughts, opinions, or perspectives in a reasoned, critical 
fashion.

• Communicators: students speak effectively and competently in different situations for 
different purposes in more than one language. They listen actively and thoughtfully to 
others’ perspectives or opinions. They write proficiently and successfully for different 
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purposes and to different audiences.
• Principled: students use language in an ethical and responsible fashion. They are aware 

that language, whether in speaking or writing, is an authentic means that must be used 
with honesty, deference, and accountability.

• Open-minded: students approach and use language in a way that reflects their respect 
and appreciation for the different cultures and tongues. In their use of language, 
students demonstrate awareness and acceptance of the differences existent among 
people in terms of oral and written expression as well as beliefs and values.

• Caring: students demonstrate care, empathy, and compassion when they use language. 
They refrain from using offensive and unsympathetic language.

•  Risk Takers/Courageous: students take the initiative to use language in contexts where 
they may not feel comfortable or confident.  They audaciously immerse themselves in 
novel and rigorous learning experiences to acquire new linguistic skills.

• Balanced: students learn different language skills and concepts in listening, reading, 
speaking, and writing in a well-adjusted manner. 

• Reflective: students thoroughly and profoundly reflect on their learning experiences 
and language development. They deeply consider their strengths, weaknesses, and 
areas for improvement in language learning.

Listening and Speaking
The English curriculum encompasses focus areas that target all aspects of listening 
and speaking skills. Exposure to authentic learning opportunities and experiences is the 
cornerstone of developing and honing the listening and speaking skills through speeches, 
collaborative discussions, expression of opinion, formal and informal debates, story 
retelling, summaries of fiction and nonfiction texts, interviews, investigative reports, and 
presentations. Listening and speaking skills are reinforced through cooperative learning 
techniques that enhance students’ engagement. The mastery level of the listening and 
speaking is assessed through various formative and summative assessments against a 
predetermined set of success criteria. Ultimately, ICS is committed to equip students with 
a unique set of listening and speaking skills that make enable them to be active listeners 
and articulate communicators. 

Reading
For us, reading is an enriching and dual mechanism of growth that comprises receiving 
meaning within texts and creating meaning through texts. Students are provided with rich 
reading opportunities and experiences through a variety of nonfiction and fiction texts 
that come in many types aimed at different purposes and audiences. Nonfiction texts 
include magazine articles, newspaper articles, essays, speeches, memoirs, biographies, 
autobiographies, reviews, and letters. Fiction texts include novels, plays, poems, and short 
stories. Effective instructional materials are formulated to target the main components of 
the reading skill: phonology, fluency, vocabulary, and comprehension. Assessment of the 
reading skill is achieved through different forms of formative and summative assessments 
that integrate grade-specific skill mastery indicators. 

Writing
The main purpose for writing is conveying meaning to a particular audience for a specific 
purpose. Writing is a major component within the curriculum. Students practice writing 
on a daily basis through various in-class activities and exercises. Teachers model writing 
and explain the steps required to reach a final, meaningful written product. In addition to 
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modeled writing, teachers allocate separate writing classes through which the formal English 
rules essential for writing are explained (e.g. a variety of sentence structures, subject-verb 
agreement, use of conjunctions, punctuation, spelling, capitalization, paragraphing and 
avoidance of run-ons and fragments). Students learn to write in the four writing genres: 
argumentative, narrative, explanatory, and descriptive. In the four writing genres, students 
learn to text features and structure and creating appropriate purpose and tone.

Media Literacy
At ICS, media literacy represents a core skill that students are required to master in order to 
cope with the advanced media technologies including all forms of digital and artistic visuals. 
Students are provided with effective learning experiences that allow them to analyze and 
evaluate embedded messages or symbols in media with the aim of synthesizing information 
or meaning and creating a final, meaningful product. Media literacy is cohesively layered 
on to support the curriculum. Teachers implement media-infused activities within the 
classroom, and students use their laptops and/or tablets to complete directed learning 
activities that trigger analytical, critical and creative skills.  Students are exposed to a 
wide variety of visual texts including charts, graphs, maps, websites, pictures, paintings, 
animations, photographs, sculptures, videos, and presentations. Through the media 
literacy skill, ICS aims to help students become critical and analytical thinkers, reflective 
evaluators, and creative producers. 
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